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,
Minutes
Council of Academic Deans
Tuesday, March 17, 2009
9:00 a.m.

Members Present: Bob Cobb, Cornell Menking, Craig Cobane, Dean Kahler, David lee, Sadiq
Shah, Mike Binder, Mike Dale, ladonna Hunton, Doug McElroy, Richard Miller, Blaine Ferrell,
Sam Evans, Sherry Reid, Don Swoboda, William Tallon, Dennis George, Richard Bowker, and
Alecea Davis.
Guests Present: Sylvia Gaiko for John Bonaguro, Sharon Buzzard for Jane Olmsted and Doug
Newton.

I.

Information/Clarification Items:
A.

Administrative Council Update
Dr. Burch distributed a handout regarding proposed FYlO parking changes.
After discussion, Dr. Burch asked deans to provide input regarding these
changes for her to take back to Administrative Council. The information
should be em ailed to Dr. Burch by the end of the day on Monday, March 23,
2009. Dr. Burch will invite someone from Parking and Transportation and
President Ransdell to a future meeting ofthe Council of Academic Deans.
Dr. Burch discussed a change being proposed regarding top of the hill traffic
circulation. This topic is to be discussed at the Campus Master Plan meeting
scheduled for Friday, April1? Dr. Burch will attend this meeting.
The Board of Regents Committees will meet on Friday, April3'd. Dr. Burch
indicated the Academic Affairs Committee will have a sizable agenda and she
will get back with those that need to attend the meeting. Alecea Davis will
send information to deans regarding the meeting.
Dr. Burch distributed the University of louisville Efficiency Report. She
indicated deans should send information regarding anything they have done
to bring about cost savings to Mr. Mike Dale for the WKU report by Friday.

B.

Employee Wellness - Fruit and Vegetable Outcome
Doug Newton announced there were 4 individuals to meet the fruit and
vegetable challenge for the 10 days. Those meeting th e goal are Mike
Binder, Richard Bowker, Sam Evans and Don Swoboda. Doug Newton held a
drawing to choose the winner of the challenge. Don Swoboda won the
Hamilton Beach Blender.
The WKU Health Fair is scheduled for Friday, April 3, 7:30 -11:00 a.m. in the
Preston Center.

C.

Faculty Evaluations - Printing Issue
There was discussion regarding record keeping of faculty evaluations.
Currently hard copies are sent to Academic Affairs to be filed in individual
faculty files. Some colleges have started sending a CD rather than hard
copies. After discussion, Dr. Miller indicated we will look further into an
electronic format as long as there is a sufficient backup system. This topic
will be discussed again at a future meeting.

D.

Employee Well ness Program
A letter was distributed to the Council of Academic Deans from Ann Mead
regarding the Employee Wellness Program.

E. Flagship Program - Chinese Language
Dr. David Lee discussed the Flagship Program to bring a Chinese language
program to campus. Amy Eckhardt has written the proposal. The program
will be housed in University College and will begin in Fall 2009. Dr. Cobane
indicated this is a difficult grant to get and we are fortunate to get the grant.

II.

Discussion!Action Items:
A.

Spring Break
Dr. Burch discussed the Herald editorial stating Spring Break is too early. She
stated she is getting emails regarding how early Spring Break is scheduled. It
is scheduled early because of the contract for the women's high school
basketball tournaments.

.' ,
B.

Budget Update
Dr. Burch gave a brief update on the budget. She told deans not to look for
the 4% back next year. President Ransdell has made salaries a priority. Of
the 4%, 2% will go to bonus per President Ransdell. Dr. Burch stated 1.25%
will be used to determine salary increases.

C.

Other:
Dr. Richard Miller discussed a revision to the SIA Form. There is now a box to
be checked off before the form is sent to Academic Affairs indicating the
employee has submitted all credentials necessary to be employed at WKU.
He asked deans to remind department heads and office staff to verify all
credentials have been received.
Dr. Kahler reported enrollment for fall is up 485 undergraduate students and
194 grduate students for a total of 679 students.
Dr. Kahler indicated 163 students are on campus today attending ATP. This
time last year, 179 students attend ATP. Presidential Scholarship Day is
scheduled for Friday, March 27. Fifty students have been invited to attend.
Several ofthese students will come back for a future ATP. There was
discussion regarding exams given during ATP and those taken on-line prior to
ATP.
The Council of Postsecondary Education will be sending names of those on
the stimulus workgroups to chairs soon. Chairs of those committees will ~e
contacting individuals in the next week to schedule meetings.
In the next day or two the proposal will be prepared for the GRREC meeting.
Literacy has been the biggest issue. Math, reading and writing workgroups
will be put together this week.
There was discussion regarding the Scholars group on campus today. Several
of those students here today are eligible to take honors classes but are not
eligible to be in the Honors College. If a student receives the Presidential
Scholarship or the Award of Excellence, he/she is required to be in the
Honors College for the first 2 years. After 2 years, the student can decide to
leave the Honors College if they wish to do so.
There was brief discussion regarding the schedule for the upcoming SACS
visit. All outcomes assessment reports have been received.

,
Dr. Menking indicated the ACE site visit is scheduled for March 23-25, 2009.
The ACE Team will join the CAD meeting next week. Those coming are, Dr.
Barbara Hill, Dr. Claudia Smith and Dr. Nancy Wagner.
Dr. Craig Cobane indicated 650 applications for the Honors College have
been received. They have accepted 340. A student must have a 3.2 GAP to
be Honors eligible and can register for an Honors section.
Dr. Burch, Dr. Richard Miller, and Ms. Huda Melky met with the Department
Head Council regarding the revision of hiring guidelines. This topic will be
discussed again at a future CAD meeting.
Dr. Miller indicated the draft of the Faculty Handbook will be going to the
University Senate on Thursday. Dr. Burch stated this would be a good time
to attend a University Senate meeting.

The meeting was adjourned.

Respectfully submitted,

